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СОВЕРШЕНСТВОВАНИЕ ГОСУДАРСТВЕННОЙ 

ЖИЛИЩНОЙ ПОЛИТИКИ В РОССИИ НА ПРИМЕРЕ 

САНКТ-ПЕТЕРБУРГА 

IMPROVEMENT OF PUBLIC HOUSING POLICY IN 

RUSSIA FOR EXAMPLE ST. PETERSBURG 
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Abstract. Housing policy as a social phenomenon, as part of the modern transformation of 

society is very complicated and often not accompanied by the predicted dire crisis, covering 

all aspects of the reformed social life. This, in turn, determines the relevance of studies of 

housing policy as the most important problems of human social life, its needs, especially in 

housing. 

In Russia, housing has always been and remains relevant. This is facilitated by several 

factors: lack of resources for the expanded reproduction of housing, lack of money by the 

absolute majority of the population, the constant influx of refugees into Russia and displaced 

persons from neighboring countries. 

Keywords: state housing policy, reforming housing and communal services, State program, 

the state capital investment, the housing market. 
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Abstract. The success of today’s small and medium sized companies in large part is based 

on their ability to change their principles of work as quick as possible when their 

environment starts to make a pressure for changes. One way that can be used from managers 

is to implement systematic approach in following and analyzing different sources of 

organizational change. Authors of this paper present 32 different sources of organizational 

changes as a result from extensive theoretical literature review.  

Keywords: Organizational Change, Sources of Organizational Changes, Change Drivers, 

Change Forces.
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ANALYSIS OF SCIENTIFIC INTERPRETATION OF 

PROJECT PORTFOLIO MANAGEMENT 
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Abstract. Over the last fifteen – twenty years the management of project portfolio has 

become a widely researched subject. Project portfolio management process, purposes, tools, 

as well as methods of selection and assessment of the portfolio are analyzed. However, a 

uniform perception of the project portfolio management term is not available until now. 

Authors focus on various aspects. Different interpretation of project portfolio management 

can throw into confusion when implementing the project portfolio management in the 

organization. Therefore, this article covers the analysis of scientific literature of the last 

decade of the XX century, the introduction to the definitions of project portfolio 

management used in academic literature and project management institutions.  

Keywords: Project portfolio management, project portfolio management definition, 

management, strategic alignment, resource allocation. 
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TOURISM SECTOR RISK ASSESSMENT: THEORETICAL 

FRAMEWORK  

Arturas Simanavicius
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Abstract. This paper discusses the theoretical aspects of tourism risk identification. The 

main subject of this paper is tourism risk identification. The aim is to – to identify tourism 

risk. Tourist risks can adjust a tourist  activities. In the context of scientific analysis tourism 

risk identification with only risks and losses is limited. Tourism risk can be understood as a 

phenomenon, which is associated not only with a probability of failure, loss, damage, but 

also the probability of success, to achieve a positive effect. In other words, the risk in some 

cases, there may be a favorable factor in the development of tourism. It can be expressed in 

two ways. First, the increased risk may benefit from tourism enterprises by increasing their 

own profits. Under current conditions such form of tourism as an extreme adventure tourism 

is gaining popularity. Despite individual complexity of such tours brings great benefits to 

the organizers. Otherwise, tourism companies can act as a participant in the venture capital 

market. 

Keywords: tourism, risk, tourism activities, tourism risk identification.    
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THE IMPORTANCE OF INTERNAL COMMUNICATION   

IN  COMPANY MANAGEMENT- CASE STUDY 
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Abstract. The article brings the overview of the case study was to explore the current 

situation of internal communication and suggest further steps to its improvement. The 

analysis of internal communication was carried out and it was based on the methodology of 

key issues of efficient internal communication. Qualitative research in form of interviews 

with the top management of the company identified key factors influencing internal 

communication, their impact was verified by quantitative research in form of a questionnaire 

carried out in the employees. The main results show that employees consider internal 

communication to be important and agree that it influences their work performance, 

behaviour and morale. The company adopted further steps to its improvement. 

Keywords: internal communication; internal marketing; management, company 
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INFORMAL ORGANIZATION AS SIGNIFICANT 

COMPONENT OF ORGANIZATIONS 

Natasha Kraleva
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Abstract. This paper will elaborate on the concepts of informal organization, and its 

importance to the overall success of any organization. Focus will be put on the distinction 

between formal VS informal organizations. Furthermore, how does the informal 

organization emerge, and how they can be influenced. What are the prevailing benefits of 

informal organizations, and the potential problems? 

Keywords: Organization, Formal, Informal, Benefits, Problems, Management.   

59



INFORMAL COMMUNICATION AS AN INEVITABLE 

ELEMENT OF THE ORGANIZATION’S CULTURE 
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Abstract. This paper will focus on the main aspects and characteristics of the informal 

communication in the organizations. The organizational communications can be formal and 

official, or informal, that is, unofficial. The grapevine, as the informal communications is 

known, can have both, positive or negative consequences for the organization. However, it 

exists in every organization, and the management has to be aware not only of its existence, 

but more importantly of the effects it can have on the company’s performance. The informal 

communication is determined by the organization’s culture, which is created by the 

management. 

Keywords: Organization, Informal, Communication, Grapevine, Management.   
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BEHAVIOUR OF STAKEHOLDERS DURING THE 

FORMULATION AND IMPLEMENTATION OF POLICY IN 

THE FOREST SECTOR 

Ivan Paligorov
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Abstract. The paper presents a part of trans-interdisciplinary research project INTEGRAL, 

related to the management of forest landscapes. The purpose of this study is to examine the 

behaviour of stakeholders during the formulation and implementation of policy in the forest 

sector. In the paper are presented results on the behaviour of stakeholders in Teteven 

municipality in Bulgaria. As part of the conceptual framework of the research are examined 

attitudes of the participants in the use of forest landscapes and their opinion to the work of 

the institutions. 
Keywords: stakeholder, forest sector, policy, behaviour, INTEGRAL. 

69



MIGRATION MANAGEMENT AND MANAGEMENT OF 

THE LABOUR MARKET IN THE CZECH REPUBLIC 
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Abstract. This paper focuses on the problems of labour immigration to the Czech Republic 

in the context of management of the labour market in the Czech Republic. It deals with the 

division of responsibilities and competences in migration management in government of the 

Czech Republic and the division of responsibilities and competences in migration 

management in government of the Czech Republic. Special attention is given to migration 

policy of the Government, to the development of tools for the management of the labor 

market and employment policy and to development of methods for anticipating skill needs 

of the labor market of the Czech Republic. 

Keywords: labour market, migration, immigration, migration management, migration 

policy. 
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CZECH IMMIGRATION PROGRAMS IN THE TIME OF 

ECONOMIC RECESSION 

Libuše Macáková

Department of Microeconomics, University of Economics, Czech Republic, 

 E-mail: macakova@vse.cz  

Abstract. This paper focuses on the different types of Czech immigration policy on 

attracting skilled labor to the labor market in the Czech Republic. Czech Republic is using to 

attract skilled workers to the national labor market recruitment and returned migration 

policy. Czech Republic use to attract skilled workers to the national labor market 

recruitment and returned migration policy. There will be analyzed two projects of 

recruitment migration policy (Green and Blue Card) and two new programs of returned 

migration policy (The Return and The European Research Council, Czech Republic). 

Statistical data will be used to show influence of Czech immigration policy in the time of 

economic recession. 

Keywords: labor resource, labour market, migration management,  migration policy. 
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STOCK MARKET’S ANOMALIES: EVIDENCE OF 

CALENDAR EFFECTS 
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Abstract. The paper aims to identify the calendar market anomalies in different stock 

markets. In the introduction the importance of the research is presented. The first part 

reviews classification, causes and consequences of market anomalies. Calendar anomalies 

are presented as the object of the research. The substantiation of the relevance of the 

research of calendar anomalies, the logic of the investigation, and the mathematical 

modelling method are shown in the second part. The third part presents the major findings, 

which allow assessing the hypothesis confirmation results of the manifestation of the 

“Halloween”, “January”, and “Weekend” effects in the analysed stock markets. The 

conclusions summarize the basic findings of the research. 

Keywords: Financial Market Anomalies, Calendar effects, Halloween effect, Weekend 

effect, January effect. 
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AN EQUILIBRIUM POINT 
FOR OPTIMAL CONTROL OF LINEAR 

STOCHASTIC SYSTEMS 
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Abstract. This paper discusses the numerical solution of a set of the generalized algebraic 
Riccati equations associated with the stochastic linear quadratic problem of Markovian jump 
linear systems. It is typically assumed that the cost function has a positive definite weighting 
matrix for the control term and a nonnegative definite weighting matrix for the state term. 
However, in our consideration the cost weighting matrices for the state and the control are 
allowed to be indefinite. Two semidefinite programming problems for solving the 
considered system of discrete-time Riccati equations are discussed. In order to demonstrate 
the efficiency of the considered solvers, computational examples are provided and numerical 
effectiveness is commented. 
Keywords: Markovian jump linear systems, Generalized discrete time-algebraic Riccati 
equations; Positive definite solution; Linear matrix  inequality. 
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DETERMINING THE KNOWLEDGE OF STUDENTS WITH 

THE HELP OF A COMPUTER PROGRAM 

Kire Popovski
1
, Konstantin Petkovski

2
, Blagoj Ristovski

3 

1
 Faculty of Technical Sciences, University "St. Kliment Ohridski", 

Bitola,Macedonia  

 E-mail:kire.popovski@uklo.edu.mk 

2
 Faculty of Technical Sciences, University "St. Kliment Ohridski", 

Bitola,Macedonia  

 E-mail:ninopet@t-home.mk 

3
 Faculty of Technical Sciences, University "St. Kliment Ohridski", 

Bitola,Macedonia  

 E-mail:Billy.Ristovski@Wuerth-leasing.de 

Abstract. Major accent for education improvement  is ICT (Information and 

Communication Technology) implementation. ICT, actually, is using digital technology, 

communication tools and networks for access, managing, integration, evaluation and 

creating information in function for gaining knowledge. By that a software is made which 

secures objectivity in grading, quick and efficient review of the results, quick and easy 

preparation of the tests and and less time spent for grading.  

Keywords: ICT - Information and Communication Technology, education.  
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ПОДОБРЯВАНЕ КАЧЕСТВОТО НА ОБУЧЕНИЕ ЧРЕЗ 

МЕТОДА НА ПРЕЦЕДЕНТИТЕ ПРИ ОЦЕНЯВАНЕ 

ЗНАНИЯТА НА СТУДЕНТИТЕ 

IMPROVING THE QUALITY OF EDUCATION USING 

CASE-BASED REASONING APPROACH FOR STUDENTS' 

KNOWLEDGE ASSESSMENT 
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Abstract. The paper is intended to investigate the application of Case-Based 

Reasoning/CBR/ method for estimation of the students’ knowledge in specific learning 

domain. The estimations are formed as cases in the CBR system and later are used to form 

advises to the students and the lecturers in order to improve their knowledge or methods of 

theaching. 

Keywords: case-based reasoning, theory of tests, knowledge assessments.  
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СЪВРЕМЕННИ ПОДХОДИ ЗА СТРАТЕГИЧЕСКО 

ПЛАНИРАНЕ В БЪЛГАРСКИ И ЧУЖДЕСТРАННИ 

УНИВЕРСИТЕТИ 
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3
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Abstract: The changes in the contemporary environment towards greater dependence on 

knowledge, the liberalization of markets and free move of people and capital, the tendency 

of decreased birth rates require change in the approaches of strategy management of 

Bulgarian universities. The goal of the present paper is to present the results from an 

exploratory research and analysis of the approaches applied in strategy planning and 

management, as well as the instruments for implementation of strategies used at some of the 

leading national and international universities. The results from the present study will 

outline the contemporary trends in strategic management at leading universities with proved 

quality of the education and research and will inform future strategy planning of Bulgarian 

universities.  

Keywords: Strategic Planning, Education, Knowledge Management, University. 
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КАЧЕСТВОТО НА УСЛУГАТА – ОСНОВЕН ФАКТОР ЗА 

ЛИДЕРСТВО НА МОБИЛНИТЕ ОПРЕРАТОРИ В 

УСЛОВИЯТА НА КОНКУРЕНЦИЯ 

THE QUALITY OF SERVICE AS KEY FACTOR FOR 

LEADERSHIP OF MOBILE OPERATORS IN 

COMPETITIONS 
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Abstract. Bulgarian mobile operate in highly competitive environment in the 

telecommunications market. The objective of this paper to compare the information that 

mobile operators provide about quality of the service “Mobile Internet”. A survey about 

information of the quality of the “Mobile Internet” published on the operators websites is 

conducted. The information is compared on predetermined criteria for customer satisfaction. 

Keywords: quality of service, mobile operators, mobile Internet, competition. 
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ИЗСЛЕДВАНЕ НА ПРОБЛЕМИ ПРИ УПРАВЛЕНИЕТО 

НА ТЕЛЕКОМУНИКАЦИОННИ ПРЕДПРИЯТИЯ  

STUDY OF TELECOM ENTERPRISES' MANAGEMENT 

PROBLEMS 
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Abstract. The aim of this study was to provide an overview of scientific publications 

between 2000 and 2013 exported to Bulgarian and foreign forums that relate to the problems 

of management of telecommunication enterprises. The types of management problems, that 

are discussed by the authors of the publications, have identified. The problems have 

systematized according by their different character (according to  essential management 

functions; types of the business activities in the enterprise; the Business Process Framework) 

and have identfied those with a predominant share in the different groups. 

Keywords: management problems, telecoms, Boston Consulting Group. 
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СПЕЦИАЛИЗИРАН ТУРИЗЪМ И УСТОЙЧИВО 

РАЗВИТИЕ НА ТУРИСТИЧЕСКАТА ИНДУСТРИЯ 

SPECIALIZED TOURISM AND SUSTAINABLE 

DEVELOPMENT OF THE TOURIST INDUSTRY 
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Abstract. The change in the nature of the tourist demand and consumption implies 

identification and specifying of measures to support development of tourism and make it a 

prospective and competitive branch of industry. Purpose of this report is to examine and 

analyze the opportunities and the possible ways to practice specialized tourism in Bulgaria, 

in the context of the business sustainability. The key factors for their successful supply are 

synthesized and critically analyzed, specific problematic areas where strategic decisions are 

to be looked for are systemized.    

Keywords: Specialized tourism, sustainable development, tourist industry, tourist product, 

tourist supply and demand. 
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ПРОБЛЕМИ И РЕШЕНИЯ ПРИ РЕАЛИЗИРАНЕТО НА 

УСТОЙЧИВА ИНФОРМАЦИОННА ИНФРАСТРУКТУРА 

ЗА НУЖДИТЕ НА ГИС В ГОРСКОТО СТОПАНСТВО 

PROBLEMS AND SOLUTIONS IN THE IMPLEMENTATION 

OF SUSTAINABLE SPATIAL INFORMATION 

INFRASTRUCTURE FOR INFORMATION NEEDS OF GIS 

IN FORESTRY 
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Abstract. The present paper examines the problems and solutions that correlate to the 

development and maintenance of suitable and sustainable information infrastructure in the 

field of forestry. The range, main goals and necessary format of data have been also 

investigated according to unification of efforts in the area of development and usage of 

specialized GIS.  

Keywords: GIS, forestry, digital economics. 
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ИЗСЛЕДВАНЕ И ПРИЛОЖЕНИЕ НА CRM СИСТЕМИТЕ 

В УПРАВЛЕНИЕТО НА КУРИЕРСКИТЕ ОРГАНИЗАЦИИ 

AN EXAMINATION AND IMPLEMENTATION OF CRM 

SYSTEMS IN THE MANAGEMENT OF THE COURIER 

COMPANIES 
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Abstract. The object of this paper is to explore the implementation of the CRM (Customer 

Relationship Management) systems at Bulgarian courier companies. A survey of the existing 

practices relating to the CRM systems used by registered courier operators is conducted. The 

degree of implementation of CRM systems by courier companies in Bulgaria and the 

advantages of it`s implementation are displayed. The main reasons for their use and effects 

of implementing CRM systems in the management of the courier companies are identified. 

Keywords: CRM systems, courier services, courier companies, customer loyalty, 

competitive advantage  
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СОЦИАЛНО ОТГОВОРНИ БИЗНЕС ПРАКТИКИ 
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Abstract. The paper considers the coming of socially responsible business practices during 

the last decades and their transformation into part of the strategy for sustainable 

development. An accent has been put on the popular nowadays notion - Corporate Social 

Responsibility – CSR. Some of the steps, related to the rise and popularization of the CSR in 

Bulgaria have been followed. The paper is based on Kotler and Lee’s classification, 

presenting six basic initiatives, as well as certain problems, together with recommendations 

towards the process of creation and implementation of socially responsible business 

practices. The awards for CSR illustrate the best practices in Bulgaria at the moment.  

Keywords: socially responsible business practices, Corporate Social Responsibility, 

sustainable development.   

186



УПРАВЛЕНИЕ НА ИНДУСТРИАЛНОТО ПРЕДПРИЯТИЕ 

ПРИ ИЗВЪНРЕДНИ СИТУАЦИИ 

INDUSTRIAL ENTERPRISE EMERGENCY MANAGEMENT 

Ivaylo Ivanov 
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Abstract. The problems related to the security of the industrial enterprise, its reactions in 

emergency situations, security of industrial supplies and the industrial critical infrastructures 

issues are briefly viewed. The main tendencies, the nowadays characteristics of the 

environment for functioning and development of the Bulgarian industrial enterprises, the 

essence of emergencies and how they relate to the security of our society have been defined. 

The importance of “all-hazards approach” and Civil Emergency Planning conception for 

solving the revealed problems are pointed out. 

Keywords: security of the enterprise, critical industrial infrastructure, emergency 

situations. 
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УПРАВЛЕНСКИ ХАРАКТЕРИСТИКИ НА ФУНКЦИЯТА 

„КОНТРОЛИРАНЕ“ В СМЕСЕНИТЕ ПРЕДПРИЯТИЯ С 

ЧУЖДЕСТРАННО УЧАСТИЕ 

МANAGEMENT CHARACTERISTICS OF THE FUNCTION 

“CONTROL” IN JOINT VENTURES WITH FOREIGN 

PARTICIPATION 
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Abstract. Control is a management function, which is inseparable part of the 

implementation of the controlled economic and management processes in joint ventures 

with foreign participation. Control is a process of comparing the reached with expected 

results, which is made by the managers at different levels of government and if necessary, 

they take corrective actions or actions to restore their eligibility. Depending on the hierarchy 

and thence the range, strategic, tactic and operative control. Elements are considered; often 

they are of the control process – setting standards, getting results, comparing results with 

standards and the possible actions taken from there.  

Keywords: function “control”, joint ventures with foreign participation, levels of 

governmentл 
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РОЛЯ И ЗНАЧЕНИЕ НА РЕСУРСНО-БАЗИРАНИЯ 

ВЪЗГЛЕД В СТРАТЕГИЧЕСКИЯ МЕНИДЖМЪНТ 

ROLE AND IMPLICATIONS OF THE RESOURCE-BASED 

VIEW IN STRATEGIC MANAGEMENT 
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Abstract. The Resource-based view (RBV) concept emerges as an alternative approach to 

strategy formulation in the 1980-s and until the beginning of the new millennium it has 

developed as one of the mainstreams in the strategic management science. Disregarding the 

traditional paradigm ’Structure-Conduct-Performance’, researchers in RBV assume that the 

internal environment of the firm is a more reliable basis for building a strategy. The RBV 

also explains the generation of above normal returns. The purpose of this paper is to outline 

the advantages and contributions of the RBV to the strategic management of the firm, 

analyzing main theoretical findings in the resource-based literature. 

Keywords: resource-based view, company’s resources, sustained competitive advantage, 

superior firm performance
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ИНТЕЛЕКТУАЛНИЯТ ТРУД  КАТО СИСТЕМА И 

ПРОДУКТИВНОСТТА НА ХОРАТА НА ЗНАНИЕ 

Нели Николова 

 INTELLECTUAL WORK AS A SYSTEM AND THE 

PRODUCTIVITY OF THE PEOPLE OF KNOWLEDGE 

Neli Nikolova
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Abstract. This paper discusses the specifics of intellectual work as a system. The author 

formulates the key elements, the phases and the stages that contribute to increasing the 

productivity of people in mental work and effectiveness of organizations working with 

knowledge. The defined  factors affecting the increase in productivity of intellectual labor. 

Management approaches have been proposed to make it a major asset of modern 

organizations. 

Keywords: intellectual work, knowledge, productivity, people of knowledge.  
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МЕТОДИЧЕСКИ ПОДХОД ЗА ИЗСЛЕДВАНЕ НА  
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ЗА ПОЗИЦИОНИРАНЕ НА CODP 

A METHODOLOGICAL APPRIOACH FOR A STUDY OF 

KEY FACTORS AFFECTING CUSTOMERS TO HELP THE 
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Abstract. Modern market realities require a continuously increasing product customization. 

The concept of Customer Order Decoupling Point (CODP) is a popular approach to increas-

ing the diversity of end items, while taking advantage of standardization/unification due to 

increased repetitiveness of operations devoted to components and/or subassemblies manu-

facturing. In the present paper, a methodological approach is developed for conducting an 

empirical research to identify factors affecting customers when a managerial decision is to 

be made about the position of the CODP. 

Keywords: Research Methodology, Customers’ Expectations, Customer Order Decoupling 

Point (CODP), Level of Customization.  
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РЕИНЖЕНЕРИНГОВИ ПРОЕКТИ – ЕТАПИ И ЗАДАЧИ 

REENGINEERING PROJECTS – STAGES AND AIMS 

Tanya Gigova 
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Abstract. In this paper the Hammer/Champy methodology, the Davenport methodology, the 

Manganelli/Klein methodology as well as the methodology of Kodak are analyzed. The 

strengths and weaknesses of these methods and the stages and aims of the reengineering 

projects are studied.  

Keywords: methodology, business process, reengineering project, stages.   
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ВЛИЯEЩИ ФАКТОРИ ВЪРХУ ПРИЛОЖИМОСТТА НА 

ВИРТУАЛНО-КЛЕТЪЧНИТЕ ПРОИЗВОДСТВЕНИ 

СИСТЕМИ ЗА МЕХАНИЧНА ОБРАБОТКА 

FACTORS THAT AFFECT THE IMPLEMENTATION OF 

VIRTUAL CELLULAR MANUFACTURING SYSTEMS FOR 

MECHANICAL MACHINING 
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Abstract: The successful implementation of Virtual Cellular Manufacturing Systems 

(VCMS) and every new type of organization deals with a large number of obstacles. The 

first task is to analyze what factors will affect the success of the implementation. This paper 

defines seven influential factors that are essential for the specifics of VCMS. The definition 

follows an heuristic approach and uses the factor s that affect the implementation of classic 

group technology cells and the specifics that define the VCMS as a new form of production 

organization. 

Keywords: virtual cell, virtual cellular manufacturing system, manufacturing, mechanical 

machining. 
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MЕТОДИ ЗА АНАЛИЗ И ОЦЕНКА НА РИСКА 

В ХИМИЧНАТА ИНДУСТРИЯ 

RISK ANALYSIS AND EVALUATION METHODS 

IN THE CHEMICAL INDUSTRY 
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Abstract. The main aim of the work is to present a brief review of the methods used for 

qualitative and quantitative analysis and evaluation of consequences from accident in  the 

chemical process industry. Shortly are discussed factors influenced on atmospheric 

dispersion of toxic substances, individual and societal risk, risk matrix, PHA, HAZOP, 

FMEA and LOPA methods for risk evaluation. 

Keywords: risk evaluation, dispersion, individual and societal risk, qualitative and 

quantitative risk assessment methods. 
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НАСОКИ ЗА ОПРЕДЕЛЯНЕ НА КЛЮЧОВИ 

ИНДИКАТОРИ ЗА ИЗПЪЛНЕНИЕ ПРИ ПОСТИГАНЕ НА 

ОРГАНИЗАЦИОННИТЕ ЦЕЛИ 

GUIDELINES FOR DETERMINATION OF KEY 

PERFORMANCE INDICATORS FOR ACHIEVING 

ORGANIZATIONAL GOALS 
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Abstract. The following paper aims to present the role of Key Performance Indicators 

(KPIs) and their specific characteristics. KPI are quantifiable metrics which reflect the 

performance of an organization in achieving its goals and objectives. In order to turn KPI in 

one of the most powerful tools, allowing organizational step-change and improving of 

company performance, guidelines for determination of the most appropriate and meaningful 

KPI are provided.  

Keywords: effectiveness, indicator design template, key performance indicators, selection.   
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КОНЦЕПТУАЛЕН МОДЕЛ ЗА ПОДБОР НА КЛЮЧОВИ 

ИНДИКАТОРИ ЗА ИЗПЪЛНЕНИЕ 

CONCEPTUAL MODEL FOR SELECTION OF KEY 

PERFORMANCE INDICATORS 
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Abstract. The purpose of this paper is to propose a conceptual model, based on the analytic 

hierarchy process (AHP), for assisting managers in the selection of KPIs. Well-defined KPIs 

provide a basis for assessing the achievement of enterprise objectives. The model draws 

upon the consideration that KPIs can be evaluated and selected on the basis of the 

dependencies among the performance indicators. For this purpose a design structural matrix 

(DSM) is used.  

Keywords: analytic hierarchy process, business targets, design structural matrix, key 

performance indicators 
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ЕМПИРИЧНИ МОДЕЛИ ЗА ИЗСЛЕДВАНЕ  

НА МЕЖДУФУНКЦИОНАЛНИТЕ ОТНОШЕНИЯ  

МЕЖДУ МАРКЕТИНГА И ДРУГИТЕ ФУНКЦИИ ПРИ  

ОТНОШЕНИЯТА “ДОСТАВЧИК-КЛИЕНТ” 

EMPIRICAL MODELS FOR STUDY OF  

INTER- FUNCTIONAL RELATION BETWEEN 

MARKETING AND OTHER FUNCTIONS 

IN BUYER-SUPPLIER RELATIONSHIP 

Ivan Dimtrov 
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Abstract. The main objective of the paper is to review five empirical derived models of 

inter-functional interactions between marketing function and other function of organization 

in context of buyer-supplier relationships. The first model examines the inter-functional 

aspect in company operations from the perspective of interdepartmental integration. The 

second model considers cross-functional co-operation in new product development between 

R&D, manufacturing and marketing. The third model evaluates the interdepartmental dy-

namics between the marketing and quality departments. The fourth model investigates the 

role of interdepartmental integration between logistics and marketing departments in both 

the company's overall and distribution service performance. The fifth model depicts a con-

ceptual framework of marketing bilateral interaction with other functional units.  

Keywords: buyer-supplier relationships, marketing, inter-functional interactions. 
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ЕМПИРИЧНИ МОДЕЛИ ЗА ИЗСЛЕДВАНЕ  

НА МЕЖДУФУНКЦИОНАЛНИТЕ ОТНОШЕНИЯ  

МЕЖДУ СНАБДЯВАНЕТО И ДРУГИТЕ ФУНКЦИИ И 

ВЪТРЕШНОФУНКЦИОНАЛНИТЕ ОТНОШЕНИЯ ПРИ 

ВЗАИМООТНОШЕНИЯТА “ДОСТАВЧИК-КЛИЕНТ” 

EMPIRICAL MODELS FOR STUDY OF  

INTER-FUNCTIONAL RELATION BETWEEN SUPPLY AND 

OTHER FUNCTIONS AND INTRA-FUNCTIONAL  

RELATION IN BUYER-SUPPLIER RELATIONSHIP 

Ivan Dimtrov 
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Abstract. Buying of organizations is a process that involves many persons, multiple goals 

and conflicting decision criteria. It keeps a long period of time, requires complex informa-

tion and contains many inter-organizational, inter-functional and intra-functional relation-

ships. The main objective of the paper is to review four empirical derived models of inter-

functional and intra-functional interactions between supply and other functions in buyer-

supplier relationships. The first model views cross-functional sourcing teams and their 

performance. The second model of the buying center describes the composition of buying 

center by the terms vertical involvement, lateral involvement, extensiveness, connectedness 

and centrality. The third model concerns with inter-functional strategic consistency between 

purchasing, production planning and production. 

Keywords: buyer-supplier relationships, inter-functional interactions, supply. 
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ТРАНСФОРМАЦИЯ НА ЧОВЕШКИТЕ РЕСУРСИ В 

ЧОВЕШКИ КАПИТАЛ 

THE TRANSFORMATION OF THE HUMAN RESOURCES 

INTO HUMAN CAPITAL 

Petya Dorovska
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Abstract. In the literature on the subject, there is no common definition about the concept of 

"human capital". The term, though often described as synonymous with "human resources" 

takes on new meaning in the changing circumstances. Not every employee can “hold” 

human capital, but when the majority of people in an organization possess such 

characteristics there are prerequisites for industrial growth. The transformation of human 

resources into human capital could be achieved through long-term oriented action and 

sustained effort both by the organization and by everyone involved in the process. The 

human resources that do not enrich and continually build their professional skills over time 

lose their qualities of human capital. 

Keywords: human resources, human capital, process of transformation.  
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ЗА АКТУАЛНИТЕ ПРЕДИЗВИКАТЕЛСТВА И 

АЛТЕРНАТИВИ ПРЕД МЕНИДЖМЪНТА НА ЗНАНИЕ 
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THE MANAGEMENT OF KNOWLEDGE 
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Abstract: In this paper the authors analyze the role of managers, leaders and people 

mostly mental work to introduce a policy for knowledge management in modern 

organizations. The current alternatives, technical challenges, employment forms and tools 

for knowledge management are described.  
Keywords: alternatives, management of knowledge, technical and current challenges.  
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IMPACT OF INFORMATION TECHNOLOGY ON 

INNOVATIVENESS OF HUMAN CAPITAL 

Petra Štamfestová 
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Abstract. The article discusses nonfinancial aspects of a company, namely information 

technology (IT) and human capital, as the influence degree of implementation of IT on 

innovativeness of human capital. Human capital is currently thought to be the most valuable 

resource which companies have and therefore raises the need to seek ways how to utilize the 

potential of this resource as much as possible. As one of the possible ways  shows to support 

human capital through improved implementation of IT in the company. The aim of this 

article and research was to determine whether IT really affect human capital, specifically its 

degree of innovativeness. 

Keywords: information technology, innovations, intellectual capital, human capital, 

nonfinancial indicators. 
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Abstract. A successful company must work with high efficiency, ie to optimize the ratio 

between consumption of production factors and outputs, mostly in the form of sales. One of 

the essential factors of production is labor intensive. Their consumption can be simply 

measured by  labor costs. If a company wishes to be successful, it is impossible to look only 

at employees as an expense. Economically preferable view is to see employees as an 

investment. Developing a good employee motivation improves efficiency not only in short 

term but leads to long-term relationships that reduce turnover and improve business 

performance. This article aims to show how the practice has changed in view of the 

employee for the last 7 years and show the connection between working with human capital 

and the efficiency of the company. 

Keywords: human capital, efficiency, motivation, employee development, employee 

satisfaction.  

321
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Abstract. Managing with human resources is very important domain in every organization. 

It takes a wide spectrum of factors which affect upon the work of employees, which are very 

important about the organizational efficiency and effectiveness. In that context, very 

important part in the functioning of one organization, beside other factors, workers’ 

motivation toke big part. In this effort the focus is set on motivational factors in the 

educational sphere. It is about one very important public activity, which has huge influence 

on the business sector, too. Namely ,the quality of teaching will depend on that how much 

are the teachers motivated, and according to it, the professional capability of the students as 

potential work force . With purpose to perceive which motivational factors affect, mainly on 

the workers’ work in schooling in Republic of Macedonia, a research was made, through 

inquiry of 213 people from educational institutions. From the obtained results, it is very 

clear that there is a big difference between examinees about the motivational factors: 

confession, working climate in the school, etc. Data about the real conditions are defeated. 

Only 14,65 % (middle value2,78) from the questioned people think that their employers 

should make an ambient in which the acknowledgement from their work is real condition in 

everyday practice. Data show that 11,47 % (or middle value 2,72) from the examinees share 

same opinion that good working conditions are made by their managers. Only 15.04% 

(middle value 2,53) from the examinees think their managers create odds to progress and 

professional development of their work. 

Keywords: motivation, motivational factors, educational institution, quality education, 

school climate. 
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Abstract. The object of the given research is student’s values orientation and factors which 

affect their motivation to learn. The research was carried out testing the students of Riga 

Technical University. The needs of students were researched using the Maslow’s needs 

theory. The student’s motivation level was defined using the expectancy theory of V.Vroom. 

Authors of the given research offer their own model for evaluation of student’s motivation 

level. The influence of factors on the level of motivation is defined with the help of the 

determinate factorial analysis method. The results of the research can be used for creating 

optimal study conditions depending on student’s individual characteristics.  

Keywords: student needs, motivation level, knowledge, study process. 
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RELATIONSHIP BETWEEN EMPLOYEE TRAINING AND 

CUSTOMER SATISFACTION 

Petra Štamfestová 
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Abstract. This article point out on importance of non-financial aspect of business 

performance, especially on employees training and customer satisfaction and relationships 

between them. Literature declare that there should be a positive effect between staff training 

and customer satisfaction and in my research by using Spearman´s correlation coefficient I 

confirm this fact in manufacturing companies in the Czech Republic. I find out that 

company´s employees play a key role in building good relationships with customers and 

generating customer satisfaction. 

Keywords: human capital, customer capital, non-financial indicators, business 

performance, new economy. 
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ПРОУЧВАНЕ ВЛИЯНИЕТО НА ДЕМОТИВИРАЩИТЕ 

ФАКТОРИ ВЪРХУ СЛУЖИТЕЛИТЕ  

INVESTIGATION THE INFLUENCE OF  

DEMOTIVATING FACTORS OVER EMPLOYEE 

Mina Angelova 
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Abstract. Demotivation can negatively influence employee’s behavior and results in

long-term periods. The survey is based upon the well-known motivation theory of 

Frederic Herzberg and its interpretation from the point of view of demotivating factors. 

The demotivating factors are grouped in two categories: stabilized factors which are not 

optimized and motivation effects which pass each other with the inside employee’s 

motivation. Using a survey is made an investigation through the employees in Bimex 

Engineering JSC, a machine-building enterprise. Findings from this study indicate de-

motivation influence in both groups of factors. In the enterprise are activated demotiva-

tion processes.  

Keywords: Demotivation, Demotivating factors, Motivation, Herzberg. 
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РЕЗУЛТАТИ ОТ ВНЕДРЯВАНЕТО НА МАЛКИ 

СТУДЕНТСКИ ГРУПИ ПО УСЪВЪРШЕНСТВАНЕ НА 

ДЕЙНОСТТА В УНИВЕРСИТЕТ „ПРОФ. Д-Р АСЕН 

ЗЛАТАРОВ“ – БУРГАС 

RESULTS FROM SMALL GROUPS OF STUDENTS 

IMPLEMENTATION IN FOSTERING THE ACTIVITY OF 

UNIVERSITY "PROF. DR. ASSEN ZLATAROV" – BURGAS 
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Abstract.The article is devoted to the integration of small student groups for improving the 

performance in "Prof. dr. Assen Zlatarov "- Burgas. Due to the limited volume of articles we 

publish part of the study, which includes the opinion expressed through anonymous 

questionnaires to 43 students from 33, 34, 35 and 36 group in "Tourism" III course. The 

survey was held in april 2012. 

Keywords: small student groups for improving performance, anonymous survey, university 

"Prof. dr. Assen Zlatarov" – Burgas. 
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ЕФЕКТИВНИ ЛИ СА БЪЛГАРСКИТЕ МЕНИДЖЪРИ 
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Abstract. Business environment dynamics requires a change in terms of human resource 

management strategies. The effective human resource management contributes to the 

efficient management of Bulgarian enterprises with a view to increasing their 

competitiveness under the country EU membership. Because of this, the issue of Human 

resource managers’ efficiency is of utmost significance. Based on the survey of three 

hundred medium and large Bulgarian companies, conclusions are drawn as to the 

efficiency of human resource management activities and specific guidance for its 

improvement is given.   

Keywords: human resource management strategy, value generation, customers, owner, 

company.  
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ИЗСЛЕДВАНЕ НА ФАКТОРИ ОТ УПРАВЛЕНИЕТО НА 

ЧОВЕШКИТЕ РЕСУРСИ, КОИТО ПОВЛИЯВАТ 

ОСНОВНИТЕ ФУНКЦИОНАЛНИ ДЕЙНОСТИ И 

РЕЗУЛТАТИ 

RESEARCH ON THE HUMAN RESOURCE 

MANAGEMENT’S FACTORS, WHICH INFLUENCE THE 

BASIC FUNCTIONAL ACTIVITIES AND RESULTS 

Nataliya Kireva 
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Abstract. Significant number of researches has been conducted seeking to establish 

relationships between Human Resource Management and functional results. Although many 

of the empirical studies have some drawbacks they demonstrate promising results. In these 

researches authors examine vast majority of human resource management’s factors, which 

influence functional activities but there is no agreement which of them are most significant. 

So this report is an attempt to identify which factors are most often used, to identify and 

address several conceptual and methodological issues in connection with these factors and to 

propose one possible set of HR practices, which can be used to research the impact of 

Human Resource Management on organizational results. 

Keywords: human resource management, policies, practices, training, work organization, 

payment. 
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ИЗСЛЕДВАНЕ НА ВЗАИМОВРЪЗКА МЕЖДУ 

ОРГАНИЗАЦИОННИ РЕЗУЛТАТИ НА МАЛКИ 

КОНФЕКЦИОННИ ПРЕДПРИЯТИЯ И УПРАВЛЕНИЕТО 

НА ЧОВЕШКИТЕ РЕСУРСИ 

STUDY А RELATIONSHIP BETWEEN 

ORGANIZATIONAL RESULTS OF SMALL CLOTHING 

COMPANIES AND HUMAN RESOURCE MANAGEMENT 
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Abstract. Partial results of a survey on the activities of human resource management and 

organizational performance of some small clothing companies are presented in the report. 

They differ mainly by the type of manufacturing activity in terms of their property: 

Bulgarian and mixed with local and foreign participation. Activities of human resource 

management, based on the made studies, in small clothing companies are analyzed. The 

analyzed information, based on conducted survey, is provided. It is formed on a previously 

developed for this purpose special questionnaire. Basic organizational results are compared. 

It was found that the Bulgarian companies are characterized by lower performance in 

comparison with the ones with mixed ownership that realize their sales entirely for export. 

Keywords: human resource management, organizational results, analysis, relationship. 
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ПОЛИТИКА И МЕХАНИЗМИ ЗА РАЗВИТИЕ НА 

ПРЕПОДАВАТЕЛИТЕ В УНСС 

POLICY AND MECHANISMS FOR LECTURERS’ 

DEVELOPMENT AT THE UNIVERSITY OF NATIONAL 

AND WORLD ECONOMY 
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Abstract. The creation of a competitive academic potential of universities is dependent on 

many factors. Two factors are critical among them: the competences of academic staff and 

their motivation as lecturers and researchers. The paper examines the practice of Industrial 

Business Department in introduction and application of individual development plans of the 

younger generation of lecturers as a mechanism to enrich competences and boost 

professional and career development. Both many counteracting development factors and 

action (policies and mechanisms) taken by the UNWE to address these factors are identified.  

Main steps are suggested for the elaboration, implementation and evaluation of individual 

development plans for Chief Assistant Professors, holding a PhD degree as a basis for 

streamlining creative efforts and achievement of results that are adequately recognized in 

their academic growth. 

Keywords: policy and mechanisms for development, academic staff, younger generation of 

lecturers, individual development plans 
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ПРОУЧВАНЕ СРЕД РАБОТОДАТЕЛИТЕ ЗА УМЕНИЯТА 

НА КАНДИДАТИТЕ И ВЪЗМОЖНОСТИТЕ ЗА 

КАРИЕРНО РАЗВИТИЕ 

SURVEY OF THE EMPLOYERS’ REQUIREMENTS OF THE 

APPLICANTS’ COMPETENCES AND CAREER 

DEVELOPMENT OPPORTUNITIES  

Dimcho Dimov 
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Abstract. The aim of this paper is to analyze the results of a survey among employer 

organisations of the practical aspects of the Human Resources selection and development 

processes. The report clarifies the employers’ requirements of the work competences of the 

candidates in order to increase their competitiveness for employment. Some 

recommendations are given to the job applicants how to prepare effectively their application 

documents and what are the most wanted competences for a future career success. The 

report shows the most common mistakes and deficiencies in the application documents and 

in the candidates’ behaviour, bringing the gap between the expectations of the employers 

and the young people, who are looking for their first job or internship.  

The employer organisations are also evaluated according to the development programmes 

and the career opportunities they provide for the employees. 

Keywords: employment, application documents, work competences, career development, 

competitiveness.  
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Abstract. This paper is devoted to the analysis of several coefficients that characterize the 

efficiency estimation on the personnel selection. Also it is shown that the efficiency depends 

on the number of applicants, expenditure for the selection, expenditure for the practical 

training of the newcomers. 

Keywords: human resources; assessment; efficiency estimation; personnel selection.   

419



ПОДБОР НА ПЕРСОНАЛ ЗА ФИЗИЧЕСКА ЗАЩИТА В 

ТЪРГОВСКИТЕ БАНКИ 

 SELECTION OF PERSONNAL FOR PHISICAL 

PROTECTION OF BANKS 

Petya Biolcheva 

 Department of Industrial business, University of National and World Economy, 

Bulgaria,  

 E-mail: petyais@abv.bg  

Abstract. The bank environment is dynamic and risky. The more going deep in to the 

economic crisis the more risks for the bank are increasing. For achieving of a good bank 

defense regarding the uncertainty of the environment, crucial place takes the Human 

personal (HR), working in field of a bank security. That is the reason why the selection of 

the personal for bank defense and security is so important. The upper considerations are 

closely conceded with the concrete bank institution. Passing through the Personal selection 

process is important always to consider the common rules for selection, and also the specific 

rules. The applicants must be tested for their psychological and physical ability to work on 

such position. Only this way the adequate reaction in case of need is guaranteed. The correct 

selection of SHR is a guarantee for decreasing of the frequency and the gravity of the 

eventual bank losses resulting of criminal or other type threats.     

Keywords: personal section, bank security, physical protection personnel, requirements, 

psychological studies, physics research.   
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ЗАПЛАЩАНЕ НА ТРУДА В ЗДРАВЕОПАЗВАНЕТО – 

НИВА НА РЕГУЛАЦИЯ 

PAYMENT FOR LABOUR IN THE PUBLIC HEALTH CARE 

– LEVELS OF REGULATION

Snezhana Kondeva 

Administrative and legal deputy director of University Hospital “Tsaritsa Yoanna- 

ISUL” - Sofia and part-time lecturer in the Faculty of Economics  and Business 

Administration at Sofia University “ St. Kliment Ohridsky”, Bulgaria,  

E-mail:kondeva@abv.bg 

Abstract.  Conducting active policy for making, keeping and developing specialists in the 

national health care system is a prerequisite for solving the problems in the public health and 

the reform in the sector. And the level of the received remuneration is one of the main 

motivating factors in this aspect. At present notwithstanding the decentralization of the 

funds for salary payment there is significant difference in the payment of the working in 

public and private medical establishments and a compromise is made with accepting lower 

pay for the expense of higher employment in the health sector.  

The purpose of the present report is to make a retrospection of the approaches and payment 

systems and to show the main problems in managing the human potential in the health care.   

Keywords: human resources in public health care, approaches and payment systems, 

individual fees. 
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УПРАВЛЕНИЕ НА ЕФЕКТИТЕ ОТ СЪКРАЩЕНИЯТА НА 

ПЕРСОНАЛ В „БДЖ ТОВАРНИ ПРЕВОЗИ” ЕООД – ГРАД 

БУРГАС 

MANAGING THE EFFECTS OF PERSONNEL LAYOFFS IN 

“BNR FREIGHT TRANSPORT” EOOD - BURGAS 

Viara Slavianska 

Department of Economic and Management Sciences, Burgas Free University, 

Bulgaria 

E-mail: viara_bfu@abv.bg 

Abstract. Personnel layoffs become more and more increasingly topical theme in the light 

of the deepening tendency of Bulgarian employers towards reduction of labor costs. 

Although of interest are the reasons causing a necessity of layoffs, as well as their effects on 

the people who loose their jobs, the present paper examines first of all the influence of 

layoffs over the satisfaction and productivity of the remaining in the organization personnel. 

In this connection there are presented the results from a study conducted in a large business 

organization.  

Keywords: layoffs, management, personnel, productivity, satisfaction. 
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ИЗСЛЕДВАНЕ, АНАЛИЗ И МОДЕЛИРАНЕ НА 

СУБЕКТИВНИТЕ ГРЕШКИ В ЖЕЛЕЗОПЪТНИЯ 

ТРАНСПОРТ 

RESEARCH, ANALYSIS AND MODELING OF SUBJECTIVE 

ERRORS IN RAILWAYS 

Erdoan Hadjiev 

Todor Kableshkov Higher School of Transport (VTU), Bulgaria, 

E-mail: erdoan@vtu.bg 

Abstract. Safety management is an integrated process and a system of investigation, 

analysis, control as well as the identification and implementation of measures and actions to 

improve it. To manage the safety performance of railway transport process in Bulgaria, it is 

necessary to create algorithms to model the emergency events and accidents occurring in 

railway operation process. The analysis of subjective errors is an important prerequisite for 

ensuring reliability and efficient control of complex technical and technological systems. 

The requirement for quantification of human reliability is determined by the need to 

compare the probability of errors both with performing different tasks and one and the same 

task but in different ways and peculiarities of the environment. In its turn, this allows the 

identification of critical tasks (potentially dangerous, with great potential for a human error) 

as well as of measures to improve the reliability of the respective operator. 

Keywords: safety, service process, emergency subjective errors, reliability. 
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АНАЛИЗ НА ЗАГУБИТЕ И ИЗЧИСЛЯВАНЕ НА ВРЕМЕТО 

ЗА ДОПУСКАНЕ НА ЧОВЕШКА ГРЕШКА 

ANALYSIS OF LOSSES AND CALCULATION OF TIME 

HUMAN ERROR 

Erdoan Hadjiev 

Todor Kableshkov Higher School of Transport (VTU), Bulgaria, 

E-mail: erdoan@vtu.bg 

Abstract. To obtain the maximum feasibility and medico-biological efficiency of 

labor, it is necessary to optimize the man-machine system. This is accomplished by 

synthesis of biological, psychological, anthropological, technical, economic and 

other kinds of knowledge. This system specifies the ways to design the work 

process, the organizeion of work place with construction and design, their 

adaptation to human capabilities. The subject of this system is to study regularities 

with the interaction of the operator and technical means in the surrounding 

environment. 

Keywords: efficiency, system, synthesis, interaction, environment. 
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ТЪРГОВСКИТЕ ОТСТЪПКИ КАТО МОТИВИРАЩ 

ФАКТОР ПРИ УПРАВЛЕНИЕТО НА МАРКЕТИНГОВИТЕ 

КАНАЛИ  

TRADE DISCOUNTS AS A MOTIVATING FACTOR IN THE 

MANAGEMENT OF MARKETING CHANNELS

Boycho Bochev 

Department of Industrial Management, 

Technical University–Sofia, Branch Plovdiv, Bulgaria 

E-mail: brb.p@abv.bg 

Abstract: In the conditions of growing competition and increasingly dynamic and 

unpredictable business environment, the role of the marketing channels (MC) for the 

development and maintenance of the competitiveness of companies and for their sustainable 

development is becoming more and more important. For their optimal performance it is 

important to create and maintain high level of loyalty of the participants in the channel. An 

important element in the motivation system that stimulates the partners are the discounts. The 

report examines the types of trade discounts used worldwide and the Bulgarian practice. 

Keywords: marketing channels, loyalty discounts, types of discounts. 
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МЕТОДИ И ИНСТРУМЕНТИ ЗА МОТИВАЦИЯ И 

ПОДЪРЖАНЕ НА ЛОЯЛНОСТТА НА УЧАСТНИЦИТЕ В 

МАРКЕТНИГОВИТЕ КАНАЛИ 

  METHODS AND TOOLS FOR MOTIVATING AND 

MAINTAINING THE LOYALTY OF THE PARTICIPANTS IN 

THE MARKETING CHANNELS 

Boycho Bochev 

Department of Industrial Management, 

Technical University–Sofia, Branch Plovdiv, Bulgaria 

E-mail: brb.p@abv.bg 
.   

Abstract: In today's market conditions of rapid change and intensifying competitive 

environment, the role of the marketing channels (MC) in the creation and maintenance of a 

competitive advantage for companies is increasing. There is a transition from the 

differentiation through product to the differentiation through the channels. The loyalty of 

the participants in the marketing channels is crucial for the maximum fulfillment of the 

MC functions. Creating loyal partners is a high priority task for the management of the 

companies. This is particularly relevant for the distribution of hosiery in Bulgaria. The 

report examines the different methods and tools for creating and maintaining the loyalty of 

partners in MC. 

Keywords: marketing channels, loyalty, loyalty factors, marketing expenses.    
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ИНТЕРНЕТ РЕКЛАМА В ЛИТВЕ – ОЖИДАНИЯ 

ПОТРЕБИТЕЛЕЙ И ПРАКТИКА ПРЕДПРИЯТИЙ 

CONSUMER EXPECTATIONS AND E - ADVERTISING 

PRACTICE – SITUATION IN LITHUANIA  

Arnoldina Pabedinskaitė 1
, Vida Davidavičienė 2

, Sigitas Davidavičius
3 

1
 Vilnius Gediminas Technical University, Lithuania, 

 E-mail:arna@vgtu.lt  

2
 Vilnius Gediminas Technical University, Lithuania, 

E-mail:vida.davidaviciene@vgtu.lt 

3
Vilnius Gediminas Technical University, Lithuania, 

 E-mail:sigitas.davidavicius@vgtu.lt  

Abstract: Development of information technologies and communications, emerging new 

marketing channels cause changes of marketing practice and new scientific challenges in 

this area. One of the most analyzed areas is online advertising. Numbers of scientists 

working in this area, lot of solutions are implemented in practice; the growing use of online 

advertising campaigns is undeniable. However, consumer expectations and solutions of e-

advertising market are not analysed enough. The aim of this paper is to analyze scientific 

aspects of online marketing solutions and present Lithuanian Internet users' expectations and 

preferences in parallel with e-advertising solutions of Lithuanian companies.  

Keywords: online advertising, online marketing, e-advertising, e-marketing, advertising tools, 

consumers, consumer behaviour. 
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РЕКЛАМАТА КАТО СОЦИАЛЕН РЕГУЛАТОР 

ADVERTASING AS A SOCIAL REGULATOR 

Yoana Pavlova 

Technical University, Bulgaria, 

E-mail: yoana.ppavlova@gmail.com 

Abstract.  This article is an attempt to “divert the image” of the social reality in Bulgaria as 

shown in television commercials. Advertising is a cultural expression, but at the same time it 

is also a creator of culture; therefore in the analysis of TV commercials aired on Bulgarian 

television we can see values and attitudes that coexist in our society. A juxtapositional 

analysis was performed with commercials aired on American television as an illustration of 

the statement that advertising expresses cultural features. 

Keywords: advertisement, “distorted mirror”, cultural specimens, social models, regulator. 
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ПРЕДВАРИТЕЛНА ОЦЕНКА НА ВАРИАНТИ ЗА 

ТЕХНОЛОГИЧЕН ТРАНСФЕР В ИНДУСТРИАЛНО 

ПРЕДПРИЯТИЕ 

PRE-ASSESSMENT OF TECHNOLOGY TRANSFER 

OPTIONS IN THE INDUSTRIAL ENTERPRISE 

Siya Atanasova
1
, Desislava Kostova

2
 

1
Faculty of Management, Technical University, Sofia, Bulgaria, 

E-mail:atanasova@tu-sofia.bg  

2
Faculty of Management, Technical University, Sofia, Bulgaria, 

E-mail:dkostova@mail.bg  

Abstract. There are a lot of factors to be considered in the process of technology transfer 

options selection. This paper is focused on technology transfer pre-assessment approach 

which could be followed by the recipients (industrial enterprises). The study is based on a 

literature survey of technology transfer pre-assessment activities and proposed the primary 

objective and the basic steps in the pre-assessment. It is include indentifying potential 

technology transfer options, determining the priority level of the options for the enterprises 

and criteria used to indentify acceptable alternatives of technology transfer.  

The outcome of the pre-assessment is a portfolio of technology transfer projects to facilitate 

and accelerate the diffusion and adoption of technologies in enterprises. It is a term for 

enterprise competitiveness increasing. 

Keywords: technfology, transfer, successful, pre-assessment, options, criteria
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KОНКУРЕНТОСПОСОБНОСТ И КЛИЕНТСКОТО 

УДОВЛЕТВОРЕНИЕ 

COMPETITIVENESS AND CUSTOMER SATISFACTION 

Dimitar Tenchev
1
, Georgi Kondev

2 

1
University of chemical technology and metallurgy, Bulgaria 

E-mail: dtenchev@uctm.edu,  

2
University of chemical technology and metallurgy, Bulgaria 

 E-mail:kondev@uctm.edu 

Abstract. The continuous learning of changes in economic conditions and customer 

requirements in regard to the products and services are key element in the fierce rivalry 

between the companies. To survive and thrive in such an environment they perceive a new 

approach, to the systems of quality management, organizational management, innovation, 

customer satisfaction, etc. Such changes include upgrading the managerial approach, self-

evaluation, reformulation of the policy and objectives of the organization. It is a systematic 

measurement of the parameters of the processes and business results, and even a change of 

marketing strategy. 

Keywords: competitiveness, quality, satisfaction. 
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ИНТЕГРИРАНЕ НА ПОЗИЦИЯТА ПРЕДСТАВИТЕЛ НА 

КЛИЕНТА КАТО МАРКЕТИНГОВ ИНСТРУМЕНТ ЗА 

ПОВИШАВАНЕ УДОВЛЕТВОРЕНОСТТА НА 

КЛИЕНТИТЕ И ПОДОБРЯВАНЕ НА КАЧЕСТВОТО НА 

ОБСЛУЖВАНЕТО 

INTEGRATING CUSTOMER REPRESENTATIVE 

POSITION AS A MARKETING TOOL TO INCREASE 

CUSTOMER SATISFACTION AND IMPROVE THE 

QUALITY OF SERVICE 

Rositsa Nakova 

Faculty of Management, Technical University, Bulgaria, 

 E-mail:rossynakova@abv.bg 

Abstract. The purpose of this article is to show what are the advantages for each company if 

integrated position "Representative of the client" in its marketing activities. How 

representative of the client organization to deal more effectively with complaints and 

improve customer satisfaction with the service. 

Keywords: представител на клиента, потребителско задоволство, интегриран. 
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АНАЛИЗ НА ОБКРЪЖАВАЩАТА МАРКЕТИНГОВА 

СРЕДА НА ФИРМА ЗА ПРОИЗВОДСТВО НА МЕБЕЛИ 

ANALYSIS OF MARKETING ENVIRONMENT 

SURROUNDING THE COMPANY FOR FURNITURE 

MANUFACTURING 

Hristina Mihaleva 

University “Prof. Dr. Assen Zlatarov” Bulgaria, 

E-mail: ch.michaleva@abv.bg 

Abstract. Being in a global market is a complicated and complex task. The need for 

constant adjustment and compliance with changing environment is a condition in which any 

business organization cannot afford to underestimate. Manufacturing and distribution of 

furniture is done in a highly competitive environment. Analysis of the marketing 

surrounding environment is an important factor for the successful existence of any business 

organization, which is on the market. In this paper is presented examination of the external 

and internal environment of the company's production and distribution of furniture in the 

territory of Burgas area. 

Keywords: environment, marketing, providers internal environment, macroenvironment, 

microenvironment. 
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ИНСТРУМЕНТАРИУМ НА КОНДЖОЙНТ АНАЛИЗ - 

ПРИЛОЖИМОСТ И МЕТОДИКА 

TOOLS FOR CONJOINT ANALYSIS –  

APPLICATIONS AND METHODS 

Tsveta Karadzhova 

Department of Tourism, Sofia Universit “St. Kliment Ohridski”, Bulgaria, 

 E-mail:tsvetakaradjova@hotmail.com 

Abstract. Conjoint analysis is one of the techniques that comes closest to pure mathematical 

models of human behavior, and it can lend amazing insight. With conjoint techniques, we 

can create working models of consumer preferences for different types of products. It works 

by presenting people with scenarios that are more like the real-life trade-offs they always 

make. Conjoint is a powerful tool because it helps us understand not only which 

configuration of product features is optimal, but also why. It shows us how each component 

is being valued to drive overall preference. The Spa industry in Bulgaria has been growing 

exponentially over the last couple of years. The fast moving lifestyle full of stress has 

resulted into booming business for those involved in providing relaxation and rejuvenation 

therapy. 

Keywords: Conjoint analysis, mathematical model, consumer preference, trade-off, Spa 

industry.   
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ЕКСПЛОРАТОРНО МАРКЕТИНГОВО ИЗСЛЕДВАНЕ НА 

ТЕМА „ОЦЕНКА НА РЕЛЕВАНТНОСТТА НА 

ФАКТОРИТЕ, ВЛИЯЕЩИ ВЪРХУ КАНДИДАТ 

СТУДЕНТСКИЯ ИЗБОР” 

EXPLORATORY MARKETING RESEARCH  ON 

"ASSESSMENT OF THE RELEVANCE OF THE FACTORS 

AFFECTING INFLUENCING ON CANDIDATE STUDENTS 

CHOICE" 

Veriana Boeva

Department of Management, Technical University - Gabrovo, Bulgaria, 

 E-mail:mrsveriana@abv.bg 

Abstract. Performance of representative quantitative marketing research for a determination 

of the key factors of candidate student choice is associated with a number of limitations - 

involves working with large samples and complex organization of the research process. 

Therefore, at this stage, an exploratory research was conducted, the data from which are not 

representative, but may assist in identifying certain phenomena that determine the candidate 

student choice. Based on the results of the pilot study, we could not perform predictions or 

offer solutions. However, emerging findings justify some recommendations that relate to the 

planning and conducting of a representative study and focus on some marketing tools. 

Keywords: marketing, marketing research, marketing tools.   
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